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SMD Ltd is committed to providing a healthy working environment for all employees,
subcontractors, and stakeholders. We recognise that occupational health includes both
physical and mental wellbeing, and we are determined to prevent work-related ill health across
our operations and supply chain.

SMD Ltd is committed to achieving this policy through the application of an occupational
health and safety management system that embodies the requirements of ISO 45001:2018.

We will achieve this by:
e Providing safe and supportive working conditions that protect health.
e Promoting healthy lifestyle choices and a positive health culture across our sites.
e Identifying and managing health risks, including mental wellbeing and stress.

e Supporting employees returning from ill health or absence with reasonable adjustments
and rehabilitation where practicable.

e Complying with all applicable health-related legal and other requirements.

¢ Eliminating health hazards and reducing risks using the hierarchy of control.

o Sefting and reviewing health objectives to drive continual improvement.

e Consulting with staff and involving them in decisions that affect health.

e Empowering employees and subcontractors to stop work if they believe health is af risk.
¢ Requiring supply chain partners fo uphold the same health standards.

e Providing access to occupational health support, health surveillance, and relevant
fraining.

Organisation

SMD Ltd recognises the importance of clearly allocating responsibility to ensure that our
occupational health objectives are fully supported, led, and acted upon aft all levels of the
business.

Moomith Ullah, Director of Operations, holds overall responsibility for occupational health across
the company. He is accountable for legal compliance and provides visible leadership that
shapes a culture of care, early infervention, and positive health outcomes.

Where required by legislation or based on risk, he will ensure appropriate health surveillance is
implemented.

Craig Millar, SHEQ Director, leads the delivery of our health objectives and ensures that
arrangements remain effective, risks are reviewed, and controls are in place. The SHEQ
department provides occupational health guidance to all staff and arranges surveillance
where required by legislation, best practice, or risk assessment.

The Management team are responsible for integrating health considerations into all decisions
within their area of control. They are expected to apply the hierarchy of control, promote
wellbeing, and ensure our supply chain is competent and aligned with our values.
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All Employees and Subcontractors are responsible for taking care of their own health and that
of others. They are expected to support this policy and help maintain a healthy working
environment.

Everyone is empowered to raise concerns and stop work if health may be compromised,
without fear of reprisal. Concerns should be reported to a line manager or the SHEQ
department. We are committed to a culture of open, early reporting and honest
communication on all health maftters.

Arrangements

e Annual health objectives will be set and reviewed, providing clear direction for
improvement.

e Occupational health risks will be identified and assessed, and appropriate safe systems
of work will be developed and implemented where needed.

e Allemployees will be provided with task-specific PPE based on relevant risk assessments.

e Bi-annual health review meetings will be held with staff and directors to monitor
arrangements and update objectives.

e Structured healthcare support is provided to employees, including access to private GP
consultations, mental health counselling, physiotherapy, and early intervention services.

e Managers receive mental health awareness training to help identify early signs of stress
and ill health.

e Promofte healthy lifestyle choices and initiatives across the company through proactive
workforce engagement.

e Collaborate with our supply chain to create healthy site environments, provide welfare
facilities, and signpost support when concerns are raised.

e Expert occupational health advice will be sought when needed, and surveillance
implemented where required.

e All health-related incidents, concerns, and near misses must be reported using the
company's reporting procedures. The SHEQ department will review each case to
determine whether corrective or preventative action is needed.

e Records of all reports are maintained to monitor compliance, identify trends, and
support continuous improvement in our occupational health management.

e We will engage constructively with regulatory bodies, including the Health and Safety
Executive (HSE), where required.

With clear leadership, shared responsibility, and open communication, all employees,
subconfractors, and supply chain partners are expected to play an active role in maintaining a
working environment free from accidents, incidents, and ill health.

This policy is endorsed and signed by the Board of Directors, who are jointly committed to
resourcing, promoting, and supporting health as a core business priority.

This policy will be communicated, displayed, reviewed regularly, and maintained as
documented information.
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Signed on behalf of SMD Ltd:

Moomith Ullah — Operations Director Jon Wren — Commercial Director

Craig Millar — SHEQ Director Robert Millward - Director
1 =

Stephen Owens - Director

At

Date Reviewed: 5th September 2025
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