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SMD Ltd is committed to ensuring the safety of all individuals who may be affected by our work,
including employees, subcontractors, clients, visitors, and the public. We believe that all
incidents are preventable, and we are determined to create a working environment where
safety is embedded at every level of the business.

SMD Ltd is committed to achieving this policy through the application of an occupational
health and safety management system that embodies the requirements of ISO 45001:2018.

We will achieve this by:

e Providing and maintaining safe working conditions, systems of work, plant, and
equipment.

e I|dentifying and managing risks to eliminate or reduce them using the hierarchy of
control.

¢ Planning and reviewing our activities to prevent accidents, injuries, and unsafe
condifions.

e Setting and reviewing safety objectives to drive continual improvement.
¢ Consulting with staff and involving them in decisions that affect safety.
e Empowering employees and subcontractors to stop work if they believe safety is at risk.

e Ensuring our supply chain partners meet appropriate safety standards and uphold our
values.

e Providing training, information, and supervision to ensure safe and competent working
practices.

e Promofting a positive safety culture through open reporting and visible leadership.
Organisation

SMD Ltd recognises the importance of clearly allocating responsibility to ensure that our
occupational safety objectives are fully supported, led, and acted upon at all levels of the
business.

Moomith Ullah, Director of Operations, holds overall responsibility for safety across the company.
He is accountable for legal compliance and provides visible leadership that drives a proactive
and prevention-focused safety culture. Where required by legislation or based on risk, he will
ensure appropriate safety inspections, reviews, and actions are carried out.

Craig Millar, SHEQ Director, leads the delivery of our safety objectives and ensures that
arrangements remain effective, risks are reviewed, and controls are in place. The SHEQ
department supports all employees by providing safety guidance, coordinating inspections,
and reviewing site standards. Where appropriate, they will engage independent consultants to
provide addifional assurance.

The Management team are responsible for integrating health considerations into all decisions
within their area of control. They are expected to apply the hierarchy of control, promote
wellbeing, and ensure our supply chain is competent and aligned with our values.
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All Employees and Subcontractors are responsible for taking care of their own safety and that
of others. They are expected to support this policy and help maintain a healthy working
environment.

Everyone is empowered to raise concerns and stop work if safety may be compromised,
without fear of reprisal. Concerns should be reported to a line manager or the SHEQ
department. We are committed to a culture of open, early reporting and honest
communication on all safety maftters.

Arrangements

e Annual safety objectives will be set and reviewed, providing clear direction for
improvement.

e Bi-annual health review meetings will be held with staff and directors to monitor
arrangements and update objectives.

o Safety risks will be identified and assessed, and appropriate safe systems of work will be
developed and implemented where needed.

e Emergency procedures, including fire and first aid, will be maintained and clearly
displayed.

e All accidents, incidents, and near misses will be reported using company procedures.
Each case will be reviewed to determine whether corrective or preventative action is
required.

e Records of allincidents are maintained to monitor compliance, identify tfrends, and
support continuous improvement in our safety management.

e Task-specific PPE will be provided based on relevant risk assessments.

e Collaborate with our supply chain to ensure safety standards are met, assess
competence prior fo engagement, and monitor performance throughout the project.

e Safety training needs will be reviewed regularly and delivered through inductions,
toolbox talks, and refresher sessions.

e Where appropriate, independent inspections by external consultants will be carried out
to challenge and enhance site standards.

e Behavioural safety is promoted through open reporting, positive reinforcement, and
leadership visibility.

e We will engage constructively with regulatory bodies, including the Health and Safety
Executive (HSE), where required.

With clear leadership, shared responsibility, and open communication, all employees,
subconfractors, and supply chain partners are expected to play an active role in maintaining a
working environment free from accidents, incidents, and ill health.

This policy is endorsed and signed by the Board of Directors, who are joinfly committed to
resourcing, promoting, and supporting health as a core business priority.

This policy will be communicated, displayed, reviewed regularly, and maintained as
documented information.
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Signed on behalf of SMD Ltd:

Moomith Ullah — Operations Director Jon Wren — Commercial Director

Craig Millar — SHEQ Director Robert Millward - Director
! -
Stephen Owens - Director

A

Date Reviewed: 5th September 2025
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