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SMD Ltd is committed to providing quality services and products for all of its projects, regardless 

of their nature or size, and to meeting the needs of all its customers by continually enhancing, 

reviewing, and continuously improving our quality systems. We aim to provide our clients with 

the quality of service they expect from a professional organisation.  

We aim to do this by continuously improving the delivery of our services through best practices, 

design, technology, and innovation to meet or exceed their expectations. 

It is SMD Ltd’s policy to: 

• Establish a customer focused organisation, where all parties work collaboratively to 

deliver successful projects. 

• Identify, understand, and satisfy the needs and expectations of all interested parties. 

• Set clearly defined objectives and targets to address the risks and opportunities within 

SMD Ltd as determined by top management. 

• Be committed to complying with all customers, statutory and regulatory requirements. 

• As Principal Contractor, SMD Ltd. is fully committed to complying with the Building Safety 

Act 2022 and will ensure that our practices align with it. 

• Bring added value through contributions from competent and fully resourced teams of 

personnel and subcontractors. 

• Achieve, maintain, and continually improve organisational and personal performance 

standards and capabilities using new ideas, innovations, and feedback. 

• Review the policy and Integrated Management System for continuing suitability and 

improvement. 

• Provide the necessary organisation and resources to implement this policy. 

Organisation 

SMD Ltd. is committed to achieving this policy by applying a quality management system that 

embodies the requirements of ISO 9001:2015 

 

We recognise that quality is everyone’s responsibility and that clear allocation of accountability 

is essential to ensure our objectives are achieved, maintained, and continually improved. 

Moomith Ullah, Managing Director, holds overall responsibility for quality across the company. 

He is accountable for ensuring the Quality Management System (QMS) is effectively 

implemented, resourced, and aligned with our strategic direction. Through visible leadership, he 

promotes a culture of right-first-time delivery and continual improvement. 

Craig Millar, SHEQ Director, leads the delivery and maintenance of the QMS, ensuring that 

quality objectives are set, monitored, and reviewed. The SHEQ department provides quality 

guidance to all functions, carries out audits, and ensures non-conformances are identified, 

investigated, and closed out effectively. 

The Management Team are responsible for embedding quality within their areas of control. 

They must ensure that projects, processes, and supply chain partners meet defined standards 
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and client expectations. They are expected to plan and verify works in accordance with 

approved procedures, specifications, and inspection regimes. 

All Employees and Subcontractors are responsible for delivering work to the required standard, 

following company procedures, and raising any quality concerns or potential non-

conformances as soon as they are identified. Everyone is empowered to stop work and report 

issues without fear of reprisal. 

Arrangements 

• Annual quality objectives will be set, monitored, and reviewed as part of management 

review. 

 

• Processes will be documented, implemented, and periodically audited to verify 

compliance with ISO 9001:2015. 

 
• Quality risks and opportunities will be identified and managed using the company’s Risk 

& Opportunity Register. 

 
• Project-specific quality plans and inspection/test records will be maintained to 

demonstrate compliance with client and regulatory requirements. 

 
• Training, capability, and competency records will be reviewed to ensure all personnel 

demonstrate the appropriate Skills, Knowledge, Experience, and Behaviour to deliver 

consistent quality outcomes. 

 
• Non-conformances and customer feedback will be recorded, investigated, and used to 

drive corrective and preventive action. 

 
• The supply chain will be evaluated and monitored to ensure competence, 

performance, and alignment with our quality expectations. 

 
• Lessons learned and best practices will be shared across the business to promote 

continual improvement. 

 
• Quality performance data will be reviewed during SHEQ and Board meetings to identify 

trends and opportunities for enhancement. 

 
• We will engage constructively with clients, auditors, and regulators to ensure 

transparency, trust, and continual improvement of our QMS. 

This policy is endorsed and signed by the Board of Directors, who are jointly committed to 

resourcing, promoting, and supporting quality as a core business priority. 

This policy will be communicated, displayed, reviewed regularly, and maintained as 

documented information. 
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Signed on behalf of SMD Ltd: 

 

 

Moomith Ullah – Operations Director                                      Jon Wren – Commercial Director 

             

                                                                                          
____________________                                                                 ____________________   

  

                                                                              

Craig Millar – SHEQ Director                                                   Robert Millward - Director 

 
_________________________                                                      ______________________ 

 

 

Stephen Owens  - Director 

 

 
________________________ 

 

 

Date Reviewed: 6th October 2025 

                                                     


