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Applies to All employees, subcontractors, agency workers, visitors, clients, and 
members of the public affected by SMD Ltd's operations 

 

Contractual The obligations in this policy relating to health and safety compliance 
form part of your employment obligations. Breach may result in 
disciplinary action up to and including dismissal. 

 

Management System This policy is implemented through an occupational health and 
safety management system aligned to ISO 45001:2018, overseen by 
the SHEQ Director. 
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1. Our Commitment 
At Spacemaker Developments Ltd, health, safety and wellbeing are fundamental to how we 
operate. We expect high standards in the way our work is planned and delivered, protecting 
our employees, subcontractors and all others who may be affected by our activities. We are 
committed to proactive management of health, safety and wellbeing at all levels of the 
organisation, supported by strong leadership and open engagement.  

 

Our purpose is to ensure that health, safety and wellbeing considerations shape how work is 
planned, decisions are made, and activities are carried out across all operations. 

 

This commitment is supported at all levels of the organisation and delivered through an 
occupational health and safety management system aligned with ISO 45001:2018, providing a 
framework for setting objectives, monitoring performance and driving continual 
improvement. 

 

We will achieve this by: 

 

• Demonstrating clear and visible leadership so that safe working practices are 
understood and upheld as a fundamental expectation of employment and 
engagement. 

• Consulting with employees and involving them in decisions that affect their health, 
safety and wellbeing, including risk assessment, planning and improvement activities. 

• Identifying workplace hazards and applying preventative measures to reduce risks to 
a level that is proportionate and acceptable to the task. 

• Ensuring that employees and subcontractors have the appropriate skills, knowledge, 
experience and behaviours to carry out their work safely. 

• Providing sufficient resources, including time, equipment and PPE, to support safe 
working and effective health and safety management. 

• Empowering all workers to pause, delay or stop work where safety or health may be 
compromised, without fear of criticism or reprisal. 

• Promoting awareness of mental health and wellbeing and making support or training 
available where it will benefit individuals or teams. 

• Embedding health, safety and wellbeing considerations into business planning, 
project decisions and day‑to‑day management activities. 

• Working closely with employees, clients, suppliers and subcontractors to promote 
consistent standards of health, safety and wellbeing across our supply chain. 

• Meeting all applicable legal and other health and safety requirements relevant to our 
activities, including recognised standards and codes of practice. 

• Setting objectives, monitoring outcomes and learning from experience to drive 
continual improvement in health, safety and wellbeing performance. 

• Providing employees with clear information and access to occupational health and 
wellbeing support appropriate to their role and working environment. 

• Communicating this policy to employees, subcontractors and other relevant 
stakeholders, and making it available to interested parties as required. 
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• Complying with client‑specific health and safety requirements where applicable, 
including those relating to occupational health, working hours and fatigue 
management. 

• Investigating incidents, near misses and high‑potential events to understand causes 
and implement measures to prevent recurrence. 

• Reinforcing safe behaviours through supervision, engagement, open reporting, 
positive reinforcement and leadership involvement. 

• Maintaining and continually improving a structured occupational health and safety 
management system aligned with the principles of ISO 45001. 

 

This policy will be reviewed annually and whenever significant changes to work activities, 
legislation, or workforce require it. The review will be signed off by the board of Directors. This 
policy will be communicated to all employees and subcontractors, displayed on site, and 
maintained as documented information in accordance with ISO 45001:2018. SMD Ltd will 
engage constructively with the Health and Safety Executive (HSE) and other regulatory 
bodies where required. 

 

Next scheduled review: April 2027. 

 

This policy is endorsed and signed by the Board of Directors who are jointly committed to 
resourcing, promoting, and supporting health and safety as a core business priority. 

 
Moomith Ullah 
Director of Operations 

 

 Stephen Owens 
Director 

 

 Robert Millward 
Director 

 

Date reviewed: 

16.04.26 
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3. CDM 2015 — Dutyholder Responsibilities 
The Construction (Design and Management) Regulations 2015 impose specific duties on all 
parties involved in a construction project. SMD Ltd may act as Principal Contractor, 
Contractor, or both, depending on the project. 

 

3.1 Where SMD Ltd is Principal Contractor 
Where SMD Ltd is appointed as Principal Contractor, responsibilities include: 

• Preparing, implementing, and maintaining the Construction Phase Plan 
• Ensuring all contractors and workers have appropriate skills, knowledge, training, and 

experience 
• Preventing unauthorised access to the site 
• Coordinating the activities of all contractors throughout the construction phase 
• Consulting with workers and their representatives on health and safety matters 
• Displaying the project notification (F10) on site where required 
• Liaising with the Principal Designer on pre-construction information and the Health 

and Safety File 
 

3.2 Where SMD Ltd is Contractor 
Where SMD Ltd acts as Contractor under a Principal Contractor, it must: 

• Plan, manage, monitor, and supervise construction work under its control 
• Provide the Principal Contractor with information relevant to the Health and Safety 

File 
• Comply with the Construction Phase Plan and instructions from the Principal 

Contractor 
• Ensure all workers have received site inductions and relevant information 

 

3.3 Construction Phase Health and Safety Plan 
A Construction Phase Plan must be in place before construction work begins on any 
notifiable project. It must be specific to the project, maintained throughout the construction 
phase, and available on site at all times. 

 

4. Organisation and Responsibilities 

4.1 Moomith Ullah — Director of Operations 
Moomith Ullah, Director of Operations, holds overall responsibility for health and safety across 
SMD Ltd. He is accountable for ensuring legal compliance and providing visible leadership 
that supports a proactive approach to managing health and safety risk. He will ensure that 
sufficient resources, including time and training, are made available so that health and safety 
responsibilities can be properly planned and carried out, and that appropriate inspections, 
reviews and corrective actions are implemented 

 

4.2 Matthew O’Connell — Compliance Manager 
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Matthew O’Connell leads the delivery of SMD's safety and health objectives and ensures that 
arrangements remain effective, risks are reviewed, and controls are in place. The SHEQ 
department supports all employees by providing safety and health guidance, coordinating 
inspections, reviewing site standards, and arranging health surveillance where required. 
Where appropriate, independent consultants will be engaged to provide additional 
assurance and challenge site standards. 

 

4.3 The Management Team 
All members of the management team are responsible for integrating health and safety into 
every decision within their area of control. They are expected to apply the hierarchy of control, 
promote wellbeing, ensure their teams are competent and properly trained, and ensure our 
supply chain partners are aligned with SMD's values and standards. 

 

4.4 All employees and subcontractors 
Every employee and subcontractor has a legal duty to take reasonable care of their own 
health and safety and that of others. All are expected to: 

• Follow all health and safety instructions, site rules, and method statements 
• Use PPE provided correctly and report any defect immediately 
• Report any hazard, near miss, unsafe condition, or incident to their supervisor without 

delay 
• Stop work immediately if they believe safety or health is at risk — this right is 

unconditional and will never result in reprisal 
• Not carry out any work for which they are not trained, certificated, or authorised 
• Attend all health and safety training and briefings required 
• Report concerns to their line manager or directly to the SHEQ department 

5. Risk Assessment and Method Statements 
Risk assessment is the foundation of safe working at SMD Ltd. No significant work activity 
should commence without a suitable and sufficient risk assessment and, where required, a 
written method statement (RAMS). Risk assessments must identify hazards, assess likelihood 
and severity, identify persons at risk, and specify controls following the hierarchy: eliminate, 
substitute, engineer, administrate, PPE. 

Generic risk assessments are not acceptable where site-specific conditions create additional 
hazards. Site managers must ensure all RAMS are specific, practical, and fully understood by 
workers before any task begins. 

 

6. High-Risk Activities 

6.1 Working at height 
Working at height is among the leading causes of fatal and serious injury in construction. 
SMD applies the Work at Height Regulations 2005 without compromise: avoid work at height 
where possible; use collective protection (scaffolding, edge protection, MEWPs) before 
personal fall arrest equipment; use ladders only where a risk assessment confirms they are 
the most suitable equipment. All scaffolding must be erected and altered by CISRS-
certificated scaffolders. MEWPs must only be operated by trained and certificated operatives. 
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6.2 Excavations 
Before any excavation: locate all underground services using a CAT and Genny scan and 
obtain utility records. A permit to dig must be in place. Excavations deeper than 1.2 metres 
must be shored, battered back, or otherwise made safe before entry. A competent person 
must inspect excavations at the start of each shift and after any event that may have affected 
stability. 

 

6.3 Plant and lifting operations 
All plant and equipment must comply with PUWER and LOLER. Lifting equipment must 
have a valid thorough examination certificate. Lifting operations must be planned by a 
competent person with a written lift plan. Plant operators must hold the appropriate CPCS, 
NPORS, or equivalent card. Pre-use checks must be carried out and recorded at the start of 
each working day. 

 

6.4 COSHH — Hazardous substances 
A COSHH assessment must be completed for every hazardous substance used on SMD sites. 
Controls follow the hierarchy: eliminate, substitute, enclose, ventilate, reduce exposure, use 
RPE. No work involving potential asbestos disturbance may take place without reviewing an 
asbestos survey and applying appropriate precautions, including licensed contractor 
involvement where required. 

 

6.5 Hand-arm vibration (HAVS) and whole-body vibration 
Vibration exposure must be assessed for all relevant tasks against the Exposure Action Value 
(EAV) and Exposure Limit Value (ELV). Engineering controls must be applied to reduce 
exposure before relying on job rotation. Health surveillance is required for workers regularly 
exposed above the EAV. Records of exposure and surveillance outcomes will be maintained. 

 

6.6 Noise 
Noise levels must be assessed for all significant noise-generating activities. Engineering 
controls reduce noise at source. Hearing protection zones must be established and enforced. 
Regular hearing tests are required for workers exposed above the upper exposure action 
value. 

 

6.7 Manual handling 
Manual handling tasks must be assessed and the hierarchy applied: avoid where possible, 
mechanise, reduce load and frequency. Training in safe manual handling techniques is 
provided to all workers who carry out manual handling tasks. 

 

6.8 Lone working 
Lone working requires a specific risk assessment. Lone workers must have a means of 
communication at all times and follow SMD's check-in and check-out procedure. Lone 
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working at height, in excavations, or involving plant is not permitted. See the Lone Working 
Policy (SMD-PL-026). 

 

7. Site Safety Standards 
All SMD construction sites must maintain the following as a minimum at all times: 

• Comprehensive site induction for every worker before they begin work, including 
subcontractors and visitors 

• Verification of CSCS cards, operator licences, and competency certificates before work 
commences 

• A site-specific Construction Phase Plan, available on site at all times 
• A site emergency and evacuation plan with regular drills 
• Adequate welfare facilities: toilets, washing facilities with hot and cold water, drinking 

water, rest area, and facilities for meals 
• First aid provision — a first aid kit and a nominated first aider or appointed person on 

site at all times 
• Regular toolbox talks (minimum weekly) covering current hazards, incidents, and 

lessons learned 
• Site visitor management with signing in and out 
• Perimeter security and access control 
• Segregated pedestrian routes away from plant and vehicle movements wherever 

practicable 
• A tidy, well-organised site — poor housekeeping is a direct safety hazard 

 

8. Fire Safety 
A fire risk assessment must be carried out for every site and reviewed regularly. Hot work 
(cutting, grinding, welding) is subject to a permit-to-work system at all times. Flammable 
materials must be stored safely and away from ignition sources. Emergency escape routes 
must be clearly marked and kept clear. Fire wardens are appointed and trained on each site. 
Fire drills are conducted at appropriate intervals. 

 

9. Incident Reporting and Investigation 

9.1 Internal reporting 
Every incident and near miss must be reported to the site supervisor or manager 
immediately and recorded on SMD's incident reporting system. Near misses are particularly 
valuable — they identify what could have happened before it does. 

 

9.2 RIDDOR reporting 
Deaths, specified injuries, over-seven-day incapacitation injuries, dangerous occurrences, and 
occupational diseases must be reported to the HSE within the required RIDDOR 2013 
timescales. The SHEQ department must be notified of any RIDDOR-reportable event 
immediately. 
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9.3 Investigation 
The SHEQ department will lead or oversee investigation of all significant incidents and near 
misses. Investigations seek root causes — not blame — and will result in documented 
corrective actions with named owners and completion dates. Lessons learned will be shared 
across all relevant teams. Independent inspections by external consultants will be arranged 
by the SHEQ department where appropriate to provide additional assurance. 

 

10. Training and Competence 
Competence means having the right combination of skills, knowledge, experience, and 
training for the specific task. SMD Ltd will not permit a worker to carry out any task for which 
they are not competent, regardless of programme or commercial pressure. Training needs 
will be reviewed regularly and delivered through inductions, toolbox talks, and formal 
refresher sessions. All employees will complete a health and safety induction before 
beginning work, and all site workers must hold a valid CSCS card appropriate to their 
occupation. 

 

11. Health Surveillance and Occupational Health 
Health surveillance is required for workers regularly exposed to hazardous substances, noise, 
and vibration. SMD Ltd provides structured healthcare support to employees, including 
access to private GP consultations, mental health counselling, physiotherapy, and early 
intervention services. Occupational health surveillance records are confidential and retained 
for the period required by law. 

 

12. Mental Health and Wellbeing 
Construction has a higher-than-average rate of poor mental health and suicide. SMD Ltd 
treats mental health with the same seriousness as physical health. Managers receive mental 
health awareness training to identify early signs of stress and ill health. SMD promotes a 
culture where employees can raise concerns without fear. Employees are signposted to the 
Lighthouse Club Construction Industry Charity helpline (0345 605 1956) — free, confidential 
support 24/7 for construction workers and their families. 

 

13. Behavioural Safety 
SMD Ltd promotes behavioural safety through open and early reporting, positive 
reinforcement of safe behaviours, and visible leadership at all levels. No employee or 
subcontractor will be penalised for stopping work on genuine safety grounds or for raising a 
safety concern. The SHEQ department will monitor safety culture and use behavioural data to 
inform training and improvement initiatives. Annual safety objectives will be set and 
reviewed, and bi-annual health and safety review meetings held with staff and directors to 
monitor arrangements and update objectives. 
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14. Environmental Responsibilities 
SMD Ltd is committed to minimising the environmental impact of its operations. Waste must 
be managed in accordance with the Environmental Protection Act 1990. Hazardous waste 
must be segregated, stored safely, and disposed of by a licensed contractor. Watercourses 
and drains must be protected — spill kits are required on all sites. Any environmental incident 
must be reported to a Director and the SHEQ department immediately, and to the 
Environment Agency where required. 

 

15. Supply Chain 
SMD Ltd will collaborate with its supply chain to ensure safety and health standards are met. 
Competence will be assessed prior to engagement and performance monitored throughout 
the project. Subcontractors are expected to uphold the same standards as SMD's direct 
employees. SMD reserves the right to remove any subcontractor from site whose safety or 
health performance is unacceptable. 

 

 
 
 


