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Applies to All employees, subcontractors, and supply chain partners of SMD
Management System This policy is implemented through a Quality Management System

aligned to ISO 9001:2015, overseen by the Operations Director.
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Spacemaker Developments Ltd is committed to providing quality services and delivering
projects that meet or exceed the expectations of our clients and other interested parties. We
recognise that quality is fundamental to our reputation, business success, customer
satisfaction, and long-term sustainability.

We aim to provide our clients with the quality of service they expect from a professional
organisation and continually improve the delivery of our services through best practice,
effective planning, innovation, technology, and continual improvement.

We are committed to achieving this through the application of a Quality Management
System (QMS) that embodies the requirements of ISO 9001:2015.

We will achieve this by:

e Establishing a customer-focused organisation where employees, subcontractors,
suppliers, and stakeholders work collaboratively to deliver successful projects.

e |dentifying, understanding, and seeking to satisfy the needs and expectations of our
clients and other interested parties.

e Setting clearly defined objectives and targets to address the risks and opportunities
facing the business.

e Complying with all applicable customer, statutory, regulatory, and contractual
requirements.

e Ensuring that our activities align with the requirements of the Building Safety Act
2022 and Building regulations 2010.

e Providing competent, suitably qualified, and adequately resourced employees,
subcontractors, and supply chain partners.

e Promoting innovation, learning, and best practice to continually improve our services,
processes, and performance.

e Monitoring performance through audits, inspections, customer feedback, lessons
learned, and management review activities.

e Maintaining and continually improving our Quality Management System to enhance
effectiveness and customer satisfaction.

e Providing the leadership, structure, and resources necessary to implement this policy
and achieve our quality objectives.

This policy will be reviewed annually and whenever significant changes to business activities,
client requirements, legislation, organisational structure, or quality risks require it. The review
will be signed off by the Board of Directors.

Next scheduled review: July 2027.

This policy is endorsed and signed by the Board of Directors, who are jointly committed to
resourcing, promoting, and supporting quality management and continual improvement as
a core business priority.
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Moomith Ullah Stephen Owens Robert Millward
Director of Operations Director Director

Date reviewed:

15.07.26

SMD recognises the importance of clearly allocating responsibility to ensure that our quality
objectives are fully supported, led, and achieved at all levels of the business.

2.1 Moomith Ullah - Director of Operations

Moomith Ullah holds overall responsibility for quality performance across SMD Ltd. He
ensures that the Quality Management System is adequately resourced, implemented, and
aligned with the strategic direction of the business. Through visible leadership, he promotes a
culture of customer focus, right-first-time delivery, accountability, and continual
improvement.

2.2 The Management Team

All members of the management team are responsible for embedding quality within their
areas of control. They must ensure that projects, processes, products, and services are
planned, delivered, monitored, and reviewed in accordance with company procedures, client
requirements, specifications, and applicable standards.

2.3 All Employees and Subcontractors

All employees and subcontractors are responsible for delivering work to the required
standards, following company procedures, and reporting quality concerns, defects, or non-
conformances as soon as they are identified.

Everyone is encouraged to take ownership of quality and is empowered to raise concerns and
seek guidance where quality requirements may not be achieved.

SMD will implement and maintain the following arrangements to achieve its environmental
commitments:

e Annual quality objectives will be established, monitored, and reviewed through the
management review process.
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e Business processes will be documented, implemented, and periodically audited to
verify compliance with ISO 9001:2015 and company requirements.

e Quality risks and opportunities will be identified, assessed, and managed through the
company's Risk & Opportunity Register.

e Project-specific quality requirements, inspection records, testing records, and
verification activities will be maintained where required to demonstrate compliance.

e Training, competence, skills, knowledge, experience, and behavioural requirements
will be reviewed to ensure personnel can consistently deliver quality outcomes.

e Non-conformances, defects, complaints, and customer feedback will be recorded,
investigated, and used to drive corrective and preventive action.

e Suppliers and subcontractors will be assessed, monitored, and reviewed to ensure
competence, performance, and alignment with SMD's quality expectations.

e Lessons learned, innovation, and best practice will be communicated throughout the
business to support continual improvement.

e Quality performance data, audit findings, corrective actions, and customer feedback
will be reviewed to identify trends and opportunities for improvement.

e We will engage constructively with clients, auditors, certification bodies, and
regulators to promote transparency, trust, and continual improvement.

SMD Ltd is committed to complying with all applicable statutory, regulatory, contractual, and
industry requirements relevant to our activities.

We will fulfil our duties under the Building Safety Act 2022, Building Regulations 2010,
Construction (Design and Management) Regulations 2015, and other applicable legislation
relevant to the delivery of our projects.

This policy will be coommunicated, displayed, reviewed regularly, and maintained as
documented information in accordance with ISO 9001:2015.

It will be reviewed annually by the Directors and Compliance Manager and updated where
necessary to ensure its continued suitability, adequacy, and effectiveness.
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